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/. 0OOM Webimnar Housekeeping

* Please submit your questions via the Q&A
option.

 Due to the large audience for today’s webinar,
everyone has been placed on mute.

Welcome

Feel free to ask the host and
panelists questions

o If you have any technical issues, please contact
Jane Donahue (jdonahue@aboutscp.com) or
send her a message via the Zoom chat feature.

Type your question here...

Cancel
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TA Center: hahusersgroup.org/technical-
assistance-center




The HaH Users Group Webinar Series

Are We Ready?: Preparing Your Clinical Team For Delivering Hospital At Home Care
Measuring Up: Meeting Program Standards for Hospital at Home

What's Needed Next? Hospital at Home During the Extended Waiver and Beyond
Always Prepared: Ensuring Your Hospital at Home Program is Ready for Any Emergency, Large or Small
Nurses at the Forefront: Essential Clinicians in Hospital at Home Programs

Hospital at Home, Medicaid, and Equity: Lessons from Three States

Can We Deliver Skilled Nursing Facility Care at Home? Should We?

Go Home and Go Big: Scaling Strategies for Hospital at Home Programs

Family First: Prioritizing Caregivers in Hospital at Home

Age-Friendly Beyond the Hospital: Innovation in Hospital at Home

The State of State Policy: Opportunities and Challenges for Hospital at Home
When Digital Goes Down: Ensuring Care Continuity in a Catastrophic Tech Crash
CMS on Hospital at Home: The AHCAH Waiver Study and the Future of the Field
Just in Case: What to Do If Congress Doesn’t Extend the AHCAH Waiver in 2024
Putting the Puzzle Pieces Together: Best Practices in Hospital at Home Logistics

See the full list of webinars on the Events page at HaHUsersGroup.org | Hospital sr Fome
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Today’s Speakers

Edem Amenyedor, Katherine DeSanctis, Maggie Peinovich, Kayla Popova,
PharmD PharmD, MS PharmD, DLPA PharmD
Manager, Pharmacy Director, Pharmacy Manager, Pharmacy Manager
Digital and Technology Home Hospital Northwest Wisconsin ~ over Central Pharmacy Distribution
Transformation Mass General Brigham Mayo Clinic Health System  University of Michigan Health —
Chartis Healthcare at Home Michigan Medicine

Learn more at: HaHUsersGroup.org | Hospital ar Home
| “USERS GROUP




Panelist Disclosures

- Edem Amenyedor, PharmD
* None

- Katherine DeSanctis, PharmD, MS
* None

- Maggie Peinovich, PharmD, DLPA
* None

- Kayla Popova, PharmD
* None

| Hospital ar Flome

USERS GROUP



Yale New Haven Hospital at Home Program Overview

— Program launched at Yale New Haven Hospital in June 2022.
— Inpatients admitted within a 25-mile radius of each Yale New Haven Hospital campus.
— Drew from 4 different hospitals in the Health System.

— Served ~1500+ patients
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Mass General Brigham Home Hospital Overview
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Advanced
Care at Home

Program launched at Mayo Clinic in Florid
2020, with Mayo Clinic Health System in Eau
and Mayo Clinic in Arizona following.

Inpatients admitted within a 35-mile radius of each
Mayo Clinic campus.

One centralized command center serving 3 states with
3 different time zones.

Mayo Clinic Health System - Eau Claire is a community
hospital serving a rural population.

ACH has served 5,000+ patients saving over 20,000
bed days enterprise wide.




M Hospital Care at Home (HCAH)

UNIVERSITY OF
MICHIGAN HEALTH

MICHIGAN MEDICINE

Originally
Launched in One Academic
2020; Revamped Medical Center
In Feb 2024

Inpatients
Admitted Within
25-mile Radius

490 Admissions Average LOS: 1890 Total

Since Feb 2024 3.9 Days Patient Days

_ Clinical Dispenses
11 Patients Pharmacist ~35.360




Common Pharmacy Questions:

Rapid Fire




Program Learnings + Pain Points







The HaH Users Group Webinar Series
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Always Prepared: Ensuring Your Hospital at Home Program is Ready for Any Emergency, Large or Small
Nurses at the Forefront: Essential Clinicians in Hospital at Home Programs

Hospital at Home, Medicaid, and Equity: Lessons from Three States

Can We Deliver Skilled Nursing Facility Care at Home? Should We?

Go Home and Go Big: Scaling Strategies for Hospital at Home Programs

Family First: Prioritizing Caregivers in Hospital at Home

Age-Friendly Beyond the Hospital: Innovation in Hospital at Home

The State of State Policy: Opportunities and Challenges for Hospital at Home
When Digital Goes Down: Ensuring Care Continuity in a Catastrophic Tech Crash
CMS on Hospital at Home: The AHCAH Waiver Study and the Future of the Field
Just in Case: What to Do If Congress Doesn’t Extend the AHCAH Waiver in 2024
Putting the Puzzle Pieces Together: Best Practices in Hospital at Home Logistics

See the full list of webinars on the Events page at HaHUsersGroup.org | Hospital sr Fome
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For More Information

» Hospital at Home Users Group
https://hahusersgroup.org/

» Hospital at Home Users Group Technical Assistance Center
https://www.hahusersgroup.org/technical-assistance-center/

o Featured Resource — Structuring HaH as an Ambulatory Model Webinar
https://www.hahusersgroup.org/event/just-in-case-what-to-do-if-
congress-doesnt-extend-the-waiver/
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THANK YOU
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